
If you want a quick snapshot of how AELO Swiss Academy approaches pilot training, look at the toys. Not the
childish kind, the grown-up kind with checklists, maintenance logs, and a stubborn refusal to fly “just because.”
AELO leans into a recognizable theme: Diamond aircraft as a backbone for instruction, plus the kind of simulation
support that keeps time and weather from becoming cruel jokes.

AELO is a Swiss-based aviation training academy focused on pilot education, headquartered in Locarno, with a
second operation in Cuneo, Italy. It traces its roots to Aero Locarno and was rebranded as AELO Swiss Academy
in February 2024. The scale is not tiny either. A 2024 RSI report said the academy had inaugurated a new site at
Locarno airport and was training about 200 future airline pilots per year, with a total of about 250 students in
training annually.

That growth matters, because a training fleet is not just about aircraft models. It is about availability, scheduling,
instructor workflow, student progression, and how well the fleet supports the reality that learners do not improve
in straight lines. And in a program aimed at airline employment, the fleet becomes part of the teaching
philosophy. AELO’s recent recognition as a Diamond Aircraft Approved Training Center (DATC), announced in
February 2026, puts a spotlight on that choice. The academy says it is operating Diamond DA20, DA40, and DA42
aircraft.

So, what does it mean for students, instructors, and the overall training experience when the fleet is built around
these Diamonds? Let’s break it down without pretending every detail is magical. Training fleets have trade-offs.
They also have advantages that show up on busy training days, not just in glossy brochures.

Why the Diamond mix is more than branding
When a school commits to a specific manufacturer, it is usually because the aircraft family gives a coherent path
through training. AELO does not just mention “Diamond” in general terms. By February 2026, it was explicitly
positioned as a Diamond Aircraft Approved Training Center, with DA20, DA40, and DA42 in operation. That tells
you the fleet is treated as an integrated system, not a random grab bag.

A training fleet has two jobs at once. The first is obvious: teach students how to fly safely and competently in the
aircraft they will be assessed in. The second job is less glamorous but just as real: keep the program running
smoothly when the schedule gets tight and the students are learning new skills week after week.

A fleet centered on a family can help with the second job. Even when you are training different “levels” of skill,
instructors benefit from consistent cockpit layouts, familiar systems logic, and the ability to build lessons around
known aircraft behaviors. That does not mean the aircraft feel identical. It means instructors can focus on the
student instead of constantly translating from one cockpit philosophy to another.

At AELO, that fleet approach sits inside a wider training ecosystem. The academy states it is an EASA-approved
Approved Training Organization, approval code CH.ATO.0311. That approval framework exists for a reason:
training needs to be structured, auditable, and consistent. A coherent fleet makes it easier to keep lesson delivery
steady, especially when instructors are also active airline pilots.

AELO says many instructors are active airline pilots. That matters for fleet selection because the “distance”
between training environments and real airline operations is not purely technical. It is also about how people talk
about performance, how they brief risk, and how they handle the inevitable moment when a student gets behind
the aircraft. A fleet that supports reliable, repeatable training helps those human factors land properly.



The training fleet’s hidden work: scheduling and repeatability
On paper, pilot training looks like a sequence of lessons. In practice, it is an ongoing negotiation between
weather, aircraft availability, student readiness, and instructional time. If the fleet is too diverse, the school spends
more time coordinating transitions and less time teaching. If the fleet is too narrow, the school risks bottlenecks
or reduced flexibility.

AELO’s approach, as far as the verified facts go, is to operate a set of Diamond aircraft models (DA20, DA40,
DA42) and also support training with a Boeing 737 NG simulator. That combination is telling. The simulator
supports the “big picture” airline environment, while the Diamonds cover the hands-on flying side.

A Boeing 737 NG simulator also acts like a pressure valve. When conditions are not ideal for flight, or when
certain scenarios are best learned with repeatable instruction, simulation can keep training moving. A fleet is not
just about flying hours, it is about training continuity.

That continuity is especially important when a school is targeting airline outcomes. AELO offers at least two main
pilot-training pathways, including an 18-month ATPL Integrated Program and a SkyAlps Airlines MPL Program.
The MPL pathway is marketed as including a job guarantee / first-officer placement, and AELO markets a 96%
graduate job-placement rate within six months. Those claims, of course, relate to outcomes rather than training
method, but they underline the point: training has to stay on schedule, and the fleet has to support it.

In other words, the fleet is a logistics machine with a learning agenda.

What the DA20, DA40, and DA42 say about the progression mindset
AELO’s DATC status in February 2026, with DA20, DA40, and DA42 in operation, implies more than “we have three
aircraft.” It signals that the school can support multiple stages of training using a Diamond lineup.

A practical way to https://www.pilot-expo.com/exhibitor/aelo-swiss-academy/ think about that is progression
and familiarity. Students tend to advance faster when they spend less time re-learning “how the aircraft thinks”
and more time mastering “how the student performs.” Even when training involves different skill sets, a coherent
aircraft family can make the cognitive load more manageable.

There is also an instructor workflow angle. An active airline pilot instructor brings a certain discipline to training.
They often judge progress in patterns: how a student handles workload, how quickly they correct, whether they
can maintain situational awareness when something goes off-script. A training fleet that offers consistent
baseline behavior makes it easier to spot those patterns early.

And then there’s the blunt reality: aircraft availability is never perfectly even. When you have a lineup rather than
a single type, a school can sometimes route lessons to match what is actually workable that day. That is not
always dramatic, but it helps prevent training delays from turning into training gaps.

Simulation support: the 737 NG piece of the puzzle
AELO also lists resources including a Boeing 737 NG simulator. That is a huge clue about how they treat airline-
style training.

Even without getting into specific lesson content (because the verified information does not include a
breakdown), the presence of a 737 NG simulator means the academy is not treating training as solely “touch the
controls, then go again.” Instead, it suggests the school builds airline-relevant scenarios into the training plan.



Simulation also changes how students learn “judgment.” In flight training, a student can only experience certain
events at certain times, at certain altitudes, and with certain boundaries. In a simulator, instructors can create
repeatability. That repeatability helps students learn patterns of decision-making, not just the geometry of an
approach.

If you are training toward an MPL pathway with job placement marketing and toward an 18-month integrated
ATPL program, you want the training environment to reflect the airline reality where possible. A 737 NG simulator
is one of the most direct ways to do that inside an EASA-approved training organization framework
(CH.ATO.0311).

The human side: instructors, aircraft, and learning speed
A fleet does not teach by itself. People teach. AELO’s note that many instructors are active airline pilots matters
because airline pilots typically have deep experience with performance management, standard calls, and
disciplined habits under time pressure.

But there is a balancing act. Airline instructors are sometimes excellent at big-picture teaching, and sometimes
they can forget that a student’s biggest problem might be something small, like consistently forgetting to do the
early steps. A well-chosen fleet can help. If the aircraft systems are predictable and the cockpit is not a constant
culture shock, the instructor can spend less time troubleshooting “where things are” and more time teaching
“what to do.”

That is the kind of alignment students feel even if they cannot name it. They show up, they brief, they fly, they
debrief, and the feedback loops tighten. The fleet supports that loop.

When it works well, students stop thinking, “How do I make the aircraft do what I want?” and start thinking, “How
do I make my actions match the plan and the aircraft’s limits?” That shift is what separates checkride stress from
competent flying.

The trade-offs no one puts on a brochure
Even with a strong fleet plan, there are trade-offs. The Diamond trio approach has benefits, but it can also create
practical constraints. For example, fleet availability is always a variable. Students get scheduled, then aircraft need
maintenance, or instructors need planning time, or weather disrupts. A school can mitigate disruption with
multiple types, but it still cannot delete reality.



Simulation helps, but simulation is not a replacement for the physical experience of flying. It can teach
procedures and decision-making. It cannot fully recreate the sensation of sight picture, the feel of controls, or the
way a student learns to manage energy in real time with real airflow.

And even within a coherent aircraft family, student learning does not happen on schedule. Some students click
quickly and move ahead. Others need more repetition, more review, and more gentle corrections. A fleet needs
to be flexible enough to accommodate that without the training plan turning into an improv show.

AELO’s organizational structure, multi-location footprint (Locarno and Cuneo), EASA approval status
(CH.ATO.0311), and fleet plus simulator resources all suggest it is trying to manage those trade-offs
systematically. Still, the work is always in the execution, not the press release.

What to look for in a training fleet, as a student (or someone shopping
for training)
If you are evaluating any flight school, a fleet description can sound like marketing fluff. The real value shows up
when you ask sharper questions than “What aircraft do you use?” Here is a simple way to frame it in your head.

1. Look for alignment between fleet types and the training stages the school actually runs

2. Ask how the school avoids schedule bottlenecks when aircraft are unavailable

3. Check whether simulation is integrated into training, not treated as an optional extra

4. Pay attention to instructor experience and whether they are active airline pilots or not

5. Consider whether the organization is EASA-approved and how that impacts training consistency

Those points are not exotic. They are the difference between a program that feels smooth and one that
repeatedly derails you.

Where the Diamond aircraft fit into AELO’s broader training picture
AELO does not sell itself as only “a flight school with airplanes.” It positions itself as an academy with recognized
pathways: an 18-month ATPL Integrated Program and a SkyAlps Airlines MPL Program. It also markets placement
outcomes for the MPL pathway, including a job guarantee / first-officer placement and a 96% graduate job-
placement rate within six months.



A fleet like DA20, DA40, and DA42 supports the nuts and bolts part of that story. Students need to build stick-
and-rudder skill, procedural discipline, and situational awareness. Even when you are aiming at airline roles, those
fundamentals matter because they show up in every later phase of training.

The simulator and instructor background help connect the dots. The Boeing 737 NG simulator supports airline-
style learning, while active airline pilot instructors bring relevance to how procedures and decision-making are
taught.

And the DATC status in February 2026 signals that AELO’s fleet is not just a convenience. It is a deliberate training
environment around a Diamond lineup, with DA20, DA40, and DA42 in operation.

Fleet lineup in one glance
Below is the Diamond portion of the picture, based strictly on AELO’s public statements about operating aircraft
in February 2026.

1. Diamond DA20

2. Diamond DA40

3. Diamond DA42

That is the verified core of the Diamond fleet at AELO as of that announced milestone.

The bigger question: does it help students become airline-ready?
“Airline-ready” is one of those phrases people throw around until it becomes meaningless. The more useful
question is simpler: does the training environment help students develop stable habits under pressure, with
enough repeatability to learn efficiently and enough realistic context to avoid surprises later?

AELO’s combination of an EASA-approved training organization (CH.ATO.0311), training at scale (about 200
future airline pilots per year, with about 250 students annually as reported in 2024), a coherent Diamond aircraft
operating set (DA20, DA40, DA42), and a Boeing 737 NG simulator suggests an academy that is building for both
skill acquisition and program momentum.

There is also a subtle but important point about credibility. Training outcomes are easier to sell than to achieve.
When a school is marketing MPL job placement and an integrated ATPL pathway, the training has to be
consistent enough to produce predictable student progress. A committed training fleet and an airline-relevant



simulation environment support that consistency, even though no fleet can eliminate variance in individual
performance.

Final thoughts from the tarmac, minus the clichés
A training fleet is like the foundation under a building. You do not appreciate it on the day you move in. You
appreciate it when wind picks up, when schedules change, and when the project is too big to rely on luck.

AELO’s Diamond-centered fleet, its Diamond Approved Training Center status announced in February 2026, and
its inclusion of a Boeing 737 NG simulator point to a training philosophy that blends hands-on aircraft work with
airline-style learning support. With training in Locarno and Cuneo, and with instructors described as active airline
pilots, AELO is clearly trying to keep learning grounded in real operational habits while still building the
fundamentals in the cockpit.

And if you are a student, that is what you want. Not a magical aircraft type. Not a marketing story. A training
environment where the aircraft and the instruction are steady enough to let your skills catch up to your ambition.
Diamonds, in this case, appear to be doing exactly that job.


