
In the evolving landscape of cloud finance management, the term FinOps has gained significant traction. Many
organizations instinctively equate FinOps services with dashboards — colorful charts and metrics visualized for
easy consumption. While dashboards are indispensable for cost visibility, focusing exclusively on them overlooks
the broader scope and critical impact areas of FinOps. This article will unpack what FinOps services should truly
encompass beyond mere dashboards, drawing on examples from leading providers like Future Processing (Gliwice,
Poland), Ternary (San Francisco, USA), and Finout (Tel Aviv, Israel).

Understanding FinOps: Basics and Why It Matters
At its core, FinOps — short for cloud financial operations — is a cross-functional discipline that combines finance,
engineering, and product teams to optimize cloud usage and spending. The goal is not just to reduce costs but to
enable smarter, faster decision-making by linking cloud expense data to business outcomes and engineering
realities.

Cloud providers such as AWS and Azure have democratized access to scalable infrastructure, but without
governance and operational control, organizations often face cost surprises, budget overruns, and inefficient
resource utilization. The rise of FinOps reflects the necessity to manage these costs proactively, inching
organizations from reactive firefighting toward strategic cloud financial management. This is why FinOps matters:
it’s not just businessabc finance tracking — it’s about embedding cost accountability into daily engineering
execution and business planning.

Beyond Dashboards: Key Components of Comprehensive FinOps
Services
Dashboards are undeniably important. They provide:

Real-time cost visibility

Tag-based allocation insights

Anomaly and alerting features

However, mature FinOps practices and services include much more. Below, we explore four essential components
beyond dashboards that must be part of any FinOps offering aiming to deliver sustained value.

1. FinOps Governance Controls

True cost accountability starts with establishing governance controls. This involves setting up policies and
guardrails that help enforce best practices across cloud usage and financial planning. Governance controls
commonly include:
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Tagging Standards: Ensuring resources are consistently tagged for accurate cost allocation—whether by
team, project, environment, or product line.

Budget Enforcement: Implementing automated budget thresholds and notifications, which prevent runaway
spending before it happens.

Access Controls: Managing who can provision, modify, and terminate resources, reducing rogue or shadow
IT spending.

Future Processing from Gliwice, Poland, exemplifies a strategic approach to finops governance controls by
integrating outcome-based policies and success-based pricing models. Their model aligns costs with actual
business value rather than upfront licensing fees, which encourages deeper collaboration between IT and finance
teams.

2. Engineering Execution-Focused FinOps

Financial data and dashboards alone won’t influence engineering behavior without contextual execution
frameworks. Engineering execution FinOps means actively embedding cost optimization into the engineering
workflow—making cloud expenses a first-class concern in software development, deployment, and operations.

Key aspects include:

Rightsizing Resources: Leveraging automated recommendations and historical usage data to match instance
types and capacity with real demand.

DevOps Integration: Integrating cost visibility directly into CI/CD pipelines and monitoring tools so
developers learn about cost impacts of their changes immediately.

Cost-Aware Design Reviews: Encouraging teams to review architectural choices for cloud cost implications
during planning phases.

San Francisco-based Ternary is known for pushing this model by offering tools and consulting that translate
FinOps data directly to engineering actions, making continuous optimization part of everyday workflows.

3. Forecasting and Budgeting Accuracy



Organizations engaged in cloud transformations often struggle to produce accurate forecasts and budgets due to
fluctuating workloads, new service adoption, and unpredictable scaling. FinOps services need to support more
than simple spend tracking — they must enhance forecasting precision to reduce financial surprises.

Effective approaches include:

Trend Analysis: Utilizing historical consumption patterns from AWS and Azure cloud usage to predict future
demand.

Scenario Planning: Modeling different growth or contraction scenarios to prepare budgets under
uncertainty.

Consumption Commitment Optimization: Recommending and tracking Reserved Instances and Savings
Plans purchases aligned with forecasted usage.

Tel Aviv-based Finout exemplifies innovative FinOps by offering forecasting tools designed for cloud-first SaaS
companies, enabling finance and engineering teams to co-own budget assumptions and update forecasts in real
time as deployments evolve.

4. Continuous Optimization

Cloud cost management is not a "set and forget" exercise. Continuous optimization is vital to maintain cost-
efficiency as cloud usage shifts over time. This includes:

Automated Anomaly Detection: Identifying unusual cost spikes as soon as they occur, enabling rapid
response.

Resource Lifecycle Management: Regularly reviewing and decommissioning idle, underutilized, or obsolete
cloud resources.

Rightsizing and Rebalancing: Periodic re-assessment of resource sizes, storage tiers, and service selections
to ensure alignment with current workload profiles.

Continuous optimization benefits directly from effective engineering FinOps execution and governance controls. All
major cloud providers, including AWS and Azure, release ongoing rightsizing recommendations, but teams need a
coherent operational process supported by tooling and organizational buy-in.

Pricing Models: Why Future Processing’s Outcome-Based Pricing
Stands Out
A notable market trend is the move away from explicit dollar pricing toward more flexible and value-aligned pricing
models. For instance, Future Processing from Gliwice, Poland, eschews traditional fixed or seat-based pricing and
instead emphasizes outcome-based and success-based pricing. This approach ensures customers only pay based
on realized business value and cost savings rather than upfront licensing fees or vague promises of "instant
savings." Such pricing models not only reduce financial risk but also strengthen collaboration between service
providers and customers to truly meet FinOps goals.

Summary Table: FinOps Service Components Beyond Dashboards
Service Component Description Example Provider Key Cloud Platforms FinOps Governance Controls Tagging
standards, budget enforcement, access controls to enforce cost accountability Future Processing (Gliwice, Poland)
AWS, Azure Engineering Execution FinOps Embedding cost awareness in DevOps workflows and architecture
reviews Ternary (San Francisco, USA) AWS, Azure Forecasting & Budgeting Accuracy Trend analysis, scenario



planning, and consumption commitment recommendations Finout (Tel Aviv, Israel) AWS, Azure Continuous
Optimization Anomaly detection, rightsizing, lifecycle management for ongoing cost efficiency Multiple Providers
(including Ternary and Finout) AWS, Azure

Final Thoughts: Measure, Execute, Optimize
When designing or selecting FinOps services, it’s critical to ask “ what will we measure in 30 days?” rather than
getting distracted by glossy dashboards or vague cost savings promises. Real FinOps success demands actionable
governance controls, deep integration with engineering execution, precise forecasting, and relentless continuous
optimization. This holistic approach turns cost management from a cost center into a strategic enabler.

Providers like Future Processing, Ternary, and Finout demonstrate how regional expertise and innovative pricing
and tooling models come together to support these core FinOps pillars across major clouds like AWS and Azure. If
your goal is to sustainably optimize cloud spend without losing velocity or innovation, look beyond dashboards
and invest in a comprehensive FinOps operating model that truly empowers your teams.


