
In 2026, digital marketing jargon keeps evolving, and the latest buzzword on everyone's lips is “AI Overviews.”
You might have seen an AEO agency promising guaranteed AI Overviews placement as part of their pitch. It
sounds flashy, futuristic, and—frankly—a little too good to be true.

As someone who’s spent over a decade in the trenches, buying SEO services, auditing agency work, and cleaning
up content disasters, I’m here to tell you what’s real, what’s hype, and how to vet SEO or AEO agencies without
falling into snake-oil traps.

What Exactly is AEO and Why Does It Matter in 2026?
AEO stands for Answer Engine Optimization. Think of it as the evolution beyond traditional SEO. While classic
SEO focused on keywords, backlinks, and visible rankings on a keyword-results page, AEO is about optimizing for
answer engines — the systems designed to provide precise answers rather than just a list of links.

By 2026, users no longer just want to click through to dozens of websites; they want clear, concise responses right
on their screens. This shift is powered by the rise of AI tools, advanced chatbots, voice assistants, and intelligent
search features like Google AI Overviews.

SEO vs. GEO vs. AEO: Clearing the Jargon Fog

SEO (Search Engine Optimization): Optimizing for traditional search engines to rank higher in organic
search result pages (SERPs).

GEO (Google Experience Optimization): Focuses on user experience signals Google values—page speed,
Core Web Vitals, mobile-friendliness, and overall site quality.

AEO (Answer Engine Optimization): Optimizing content to be used directly as answers in AI driven
environments, like Google’s AI Overviews and chat interfaces.

All three overlap but AEO demands a fundamentally different mindset: get your content structured and nuanced
enough to be transformed into a neat, trusted answer snippet.

How Do Answer Engines Like Google Choose Their Sources?
Google’s AI Overviews work by aggregating information from various authoritative sources, attempting to provide
users a concise, balanced answer. Unlike old school “top-10 links,” they don’t just reward keyword stuffing or
backlink farms.

Here’s how answer engines pick sources for their AI-powered summaries:

1. Authority and Trustworthiness: Google’s algorithms heavily weigh domain authority, E-A-T (Expertise,
Authoritativeness, Trustworthiness), and reputation signals.

2. Content Quality & Clarity: The source must have clear, well-structured content. Bullet points, FAQs, and
schema markup help.

3. Freshness: Up-to-date content is more likely to be chosen in fast-moving industries.

4. User Engagement Signals: Time spent on page, low bounce rates, and user feedback indirectly influence
source rankings.

5. Compliance with Guidelines: Sources must avoid misinformation, biased language, and thin content.



Bottom line? You can’t fake your way into AI Overviews with gimmicks or keyword stuffing. The system rewards
real expertise and clear, helpful answers.

So Is It a Scam if An AEO Agency Promises Guaranteed AI Overviews
Placement?
Short answer: Yes, it’s extremely suspicious. In fact, I’d say any agency that guarantees rankings—especially for
something as fluid and AI-driven as AI Overviews—is either overpromising or outright scamming.

Why? Because:

The AI decides: Unlike traditional SEO, where you influence rankings by optimizing your site, AI Overviews
are generated dynamically by complex algorithms Google doesn’t fully disclose.

No fixed rankings: AI Overviews are context-dependent. Different users can see different answers based on
location, previous searches, device, and more.

No direct control: You can’t pay Google to secure these snippets, nor can any agency “guarantee” them—
those guarantees are an unprovable promise.

In short, if linkedin.com an agency brandishes guarantees—“We’ll get you on Google AI Overviews, 100%
guaranteed!”—run for the hills.

What Smart AEO Agencies Actually Deliver That Moves the Needle
Forget vague claims like “visibility improvements.” You want hard deliverables and progress that you can measure
week over week. Here’s what premium AEO-focused agencies should offer:

1. Content Audits & Gap Analysis for AI-Friendliness

Review your existing content for structure, clarity, and authority signals.

Identify topics where AI Overviews are actively surfacing answers and competitive gaps.

2. Data-Backed Topic & FAQ Recommendations

They should provide a prioritized list of questions your target audience asks that you can answer concisely — ideal
for AI Overviews pick-up.

3. Clear Content Optimization Plans

Use of semantic markup and schema.org structures.

Applying readability best practices.

Updating or creating content with an authoritative, transparent voice.

4. Real-Time Performance Tracking

They track metrics like:

Metric Why It Matters Featured Snippet Appearances Indirect indicator of AI Overview potential Voice Search
Traffic Shows effectiveness on conversational queries Branded and Non-Branded Search Impressions Measure
overall keyword visibility gains User Engagement (Dwell Time, CTR) Signals to AI quality and relevance

https://www.linkedin.com/pulse/10-best-answer-engine-optimization-aeo-agencies-2026-nick-malekos-tkzqf/


5. Continuous Iteration Based on AI Algorithm Changes

AI models and Google’s interpretation will keep evolving. Make sure your agency is not “set and forget.” They
should provide ongoing optimization plans aligned with search engine updates.

Practical Tips for Vetting an SEO or AEO Agency (Without Being
Fooled)

1. Ask for Transparent Deliverables: What exactly do you get in week 2? Vague “visibility improvements”
mean nothing.

2. Ditch Agencies with Ranking Guarantees: No legitimate SEO vendor will guarantee AI Overview placements
or top snippets.

3. Request Case Studies With Real Data: Demand screenshots or Google Search Console data showing
snippet gains—generic testimonials or fake “AI-optimized” buzzword-filled cases aren’t proof.

4. Insist on Clear Reporting: Weekly or monthly reports with specific KPIs, not just “trust us” updates.

5. Beware Hidden Pricing: If you can’t see a ballpark number or pricing tiers upfront, prepare for sticker shock
and headaches.

Why Focusing Solely on AI Overviews Is a Bad Move
Here’s a no-nonsense reality check: AI Overviews are cool. But obsessing over them to the exclusion of proven
SEO and GEO practices is just foolish.

Don’t neglect core SEO fundamentals. Backlinks, site health, content breadth, and user experience remain
the foundation.

GEO matters too. Without strong user experience signals, even the best content won’t get featured.

Diversity beats tunnel vision. Build a sustainable content and marketing ecosystem that feeds into multiple
channels and features.

Conclusion: AI Overview Guarantees? Buyer Beware.



To sum it up:

AEO is real and important in 2026, but still nascent and fluid.

No agency can “guarantee” AI Overview placements. If they do, it’s a red flag.

Look for agencies offering transparent, measurable deliverables focused on content quality, schema
implementation, and iterative optimization.

Vet carefully. Ask for proof, timelines, and realistic expectations.

If you run a digital team, don’t get caught chasing snake oil with “AI Overviews”—invest in smart, sustainable
content strategies that win over humans and machines alike.

And remember: “visibility improvements” without specifics? Worthless. Rankings guarantees? Lies. Authentic,
measurable progress? That’s what you should demand.


