
In the fast-evolving world of B2B ecommerce, choosing the right composable commerce agency is crucial to
unlocking agility, scalability, and true customer-centricity. As we step into 2026, businesses with complex Order
Management System (OMS) and Product Information Management (PIM) needs demand not just tooling that
supports MACH principles and API-first design, but partners who take deep ownership of architecture and
accountability after launch.

In this post, I’ll explore why integration discipline beats flashy feature checklists, how phased migrations minimize
downtime, and which agencies stand out for these critical capabilities. Featuring perspectives on Netguru, Lab
Digital, and DEPT, we’ll cover the evolving market of composable commerce partners focused on complex B2B
demands.

Why Architectural Ownership After Launch Matters
From my 12 years leading e-commerce delivery, the toughest challenge isn’t building complex B2B platforms —
it’s owning the architecture after go-live. This is the phase where most projects start to crack under real-world use:
scaling complexity, feature creep, unexpected system interactions, and tenant-specific configurations emerging.

Architectural ownership means:

Clear handoff and ownership model: Who is responsible for the architecture, not just during delivery but
as the platform evolves? This is often missing or vaguely assigned, leading to blame games.

Proactive evolution: Rather than reactive firefighting, the partner anticipates growth and guides incremental
architectural improvements consistent with MACH (Microservices, API-first, Cloud-native, Headless) principles.

Technical governance: Enforcing standards, managing tech debt, and ensuring integrations don’t degrade
performance or limit future options.

Among agencies, Netguru stands out for institutionalizing architectural ownership post-launch. Their teams embed
with client SMEs to monitor trends in OMS and PIM usage, commerce governance providing iterated refinements
to APIs and microservices. Lab Digital and DEPT also emphasize this, but Netguru’s checklists and documentation
rigor — baked into delivery and ops — are unmatched.
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Delivery Posture and Accountability: Not Just Build and Walk Away
The classic vendor trap is the “build it and forget it” mindset. In composable commerce, particularly for B2B where
OMS workflows are mission-critical and complex, this spells disaster.

Best-in-class partners adopt a delivery posture that balances speed with accountability:

1. Transparent SLAs: From uptime on API endpoints to response times for integration issues.

2. Joint incident management: Where the partner owns their components fully during issues, rather than
finger-pointing.

3. Embedded teams or extended support: A collaboration model that maintains expertise and constantly
improves the stack.

DEPT is notable here—their operating model integrates with client DevOps teams and OMS/PIM vendors, creating
a shared accountability culture. Lab Digital’s hybrid managed service approach also balances client empowerment
with vendor responsibility. Don’t settle for vendors who dodge accountability or use buzzword soup instead of
measurable SLAs.

Integration Discipline Beats Feature Checklists
If I had a dime for every time a vendor promised “endless extensibility” or “future-proof composability” but
delivered poorly engineered, brittle integrations, I’d retire tomorrow.

Complex B2B commerce platforms hinge on the depth and quality of integrations, especially OMS and PIM.
Feature checklists — such as “supports 100 payment methods” or “has a product bundle module” — are tempting
but superficial metrics.

Approach What It Focuses On Pros Cons Feature Checklist Counting features or modules supported Easy to
benchmark initially Ignores integration complexity and stability Integration Discipline API maturity, error handling,
data consistency, performance Ensures sustainable, scalable B2B platform Harder to quantify, requires deep
technical vetting

The hallmark of a mature composable commerce partner is their integration discipline — how robust are their API
contracts? How they manage OMS data synchronization or support PIM versioning and custom attributes?



Netguru’s emphasis on automated integration testing and API monitoring is a leading example. Lab Digital’s
experience with multi-market PIM integrations and DEPT’s OMS orchestration expertise further validate this focus.

Phased Migrations: Limiting Downtime and Risk
Complex B2B platforms cannot afford extended downtime or botched data migrations. Phased migration
strategies are essential to limit business disruptions and ensure smooth transitions.

Phased migration practices include:

Incremental component cutovers: Migrating OMS workflows, product catalog segments, or pricing rules in
controlled sprints rather than big bang.

Parallel runs: Running legacy and new systems side-by-side to compare outputs and catch discrepancies
early.

Rollback plans: Clearly defined fallback procedures in case of unexpected failures.

Among the composable commerce agencies for 2026, DEPT is consistently recognized for proven phased
migration frameworks used in global multi-market B2B rollouts. Lab Digital complements this with detailed
runbooks and knowledge transfer models. Netguru approaches phased migrations with a product mindset:
enabling continuous delivery to the platform post-launch with minimal friction.

What to Look for in a Composable Commerce Agency for B2B in 2026
Bringing it all together, here’s a checklist to vet composable commerce partners for complex B2B platforms beyond
shiny decks and vague commitments:

1. Architectural ownership post-launch: Dedicated roles or teams owning architecture & governance.

2. Strong delivery posture: Clear SLAs, accountability culture, embedded expertise.

3. Integration discipline: Rigorous API-first engineering, deep OMS and PIM integration experience.

4. Phased migration expertise: Proven frameworks for incremental migration and rollback readiness.

5. MACH principle adherence: True microservices, API-first, cloud-native, headless implementation with no
shortcuts.

6. Transparent communication: Avoid buzzwords; insist on concrete decision tables, checklists, and
documentation.

Quick Overview: Netguru, Lab Digital, and DEPT
Agency Strengths Context Netguru Strong architectural ownership post-launch; mature integration discipline;
product-led phased migrations Ideal for enterprises needing rigorous governance and deep API-first OMS/PIM
expertise Lab Digital Hybrid managed services; detailed runbooks; multi-market migration expertise Great for
organizations wanting embedded support and detailed operational knowledge transfer DEPT Delivery posture
accountability; shared incident management; orchestrated OMS integrations Best for global B2B players requiring
collaborative devops and operational SLAs

Final Thoughts: The True Meaning of Composable Commerce
Partnership



Composable commerce is much more than picking best-of-breed tools adhering to MACH principles or tick-
boxing API-first claims. It’s about partnering with teams who build—not just platforms—but live operational
systems. The difference between vendors who say “we can do anything” and partners who say, “here’s how we
own and evolve this ecosystem responsibly,” is night and day.

For complex B2B ecommerce where OMS complexity, PIM depth, and uptime matter to the bottom line, trust
agencies like Netguru, Lab Digital, and DEPT—not just for their technology chops but for their discipline,
architectural ownership, and delivery accountability. Ask tough questions about who owns the platform after
launch, insist on integration rigor over marketing buzz, and demand clear phased migration plans. Your
composable commerce success depends on it.

Have you worked with composable commerce agencies on complex B2B projects? What pitfalls did you encounter?
Drop a comment or reach out, and let’s discuss how to refine these partnerships for 2026 and beyond.


