Understanding the Difference Between New Roof
and Replacement for Your Austin Home

If you own a home in Austin, you have probably looked at your roof and wondered whether it
needs a full tear-off or something more like a fresh start. The difference between new roof and
replacement is not always obvious, especially when shingles are curling or a leak shows up
after a storm. | have spent enough years working with Austin roofers to know that homeowners
often use the terms interchangeably, but the choice matters a lot for cost, timeline, and long-
term performance.

Let me walk you through what each option really means, how the process works in Central
Texas, and why the decision has consequences that go beyond just keeping the rain out.

What counts as a roof replacement

A roof replacement usually means stripping off the old shingles, underlayment, and sometimes
the flashing, then installing new materials on top of the existing structural decking. You keep
the same roof sheathing, the same trusses or rafters, and the same general roof system
design. It is a common approach when the roof is still structurally sound but the surface has
reached the end of its life. Many Austin Energy efficiency programs still apply to a replacement
because you can upgrade insulation and choose reflective shingles that reduce heat gain.

Replacement is faster and less expensive than new roof construction, but it comes with limits.
You cannot change the pitch of the roof, add skylight integration where none existed before, or
increase the roof load capacity for a future solar-ready roof. The structural decking underneath
stays as it is, which matters if the original OSB or plywood has moisture damage or if the City
of Austin building codes have changed since the house was built.

What new roof construction involves

New roof construction is a different animal. It means building a roof system from the framing
up, often as part of a major addition, a full re-roof after a fire or storm, or a complete structural
overhaul. You start with a clean deck, set new trusses or rafters, install fresh roof sheathing,
and then layer underlayment and shingles. This approach gives you total freedom to choose
the roof system design, including ridge vent placement, architectural shingles, and cool roof
materials that reflect more sunlight.

Because the City of Austin requires a roof permit for any structural work, new roof construction
always goes through plan review. That process takes longer and costs more, but it also means
the work meets current energy codes and wind uplift standards. TEXO and GAF both offer



manufacturer warranties on their products, and a new roof usually qualifies for a longer
workmanship warranty from the contractor because the entire assembly is new.

The practical difference between new roof and replacement

When | talk to homeowners in Austin, the practical difference between new roof and

replacement often comes down to how much they need to change. If you just want to stop a
leak and refresh the look of your house, replacement is usually enough. But if you are adding a
second story, installing skylights, or converting an attic into living space, you are almost
certainly looking at new roof construction.

Another big factor is roof load capacity. A standard replacement keeps the same load rating,
which matters if you plan to add solar panels later. A solar-ready roof needs extra structural
capacity, and that requires a new roof system design with upgraded trusses or rafters. You
cannot get that from a simple replacement.

Costs in 2026 will vary, but rough estimates show a replacement running about forty to sixty
percent of new roof construction, depending on square footage and materials. Replacement
takes one to three days for most houses. New roof construction can take a week or more,
especially if the City of Austin inspection schedule slows things down.

Permits and approvals

Both options need a roof permit from the City of Austin, but the process is different. For a
replacement, the permit is usually a straightforward re-roof permit that checks for basic code
compliance. For new roof construction, you need a full building permit that includes structural
calculations, energy code documentation, and sometimes a site plan. Experienced Austin
roofers will handle the paperwork, but you should expect extra fees and longer wait times for
new construction.

If your project changes the roofline or adds square footage, you might also need approval from
your homeowners association. That is not a city requirement, but it is a real delay if you skip it.

Warranties and long-term value

Manufacturer warranty terms depend on the product line. GAF shingles, for example, come
with a standard limited warranty, but you get better coverage if the roof is installed by a
certified contractor. A new roof construction project usually qualifies for the highest warranty
tier because the installer controls every layer. Replacement work can still carry a good
manufacturer warranty, but the existing decking might void certain clauses if it has prior
damage.
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Workmanship warranty is where the contractor stands behind their labor. Most Austin roofers
offer two to five years on replacement work and up to ten years on new roof construction. That
difference reflects the higher confidence in a completely fresh assembly versus work done
over an existing structure.

Design decisions you only get once

New roof construction gives you choices that a replacement simply cannot. You can pick
architectural shingles that mimic slate or wood shakes. You can add a ridge vent for better
attic ventilation. You can design the roof with a specific slope to match the style of your home.
You can integrate skylight integration as part of the original plan, which is cheaper and more
reliable than cutting into an existing roof later.

You also get to choose the underlayment and insulation. A cool roof with high-albedo shingles
can lower your cooling bills by reflecting more sunlight, and the City of Austin encourages that
through its green building programs. OSB and plywood options for roof sheathing affect both
cost and durability. In a hot climate like Central Texas, proper ventilation and radiant barriers
make a real difference in comfort.

When replacement makes more sense

For many homeowners, replacement is the right call. If the roof is less than twenty years old,
the decking is dry, and the structure is sound, there is no reason to tear everything down. A
quality replacement with GAF TimberTex or similar synthetic underlayment, paired with
architectural shingles that match the neighborhood, can give you another twenty-plus years of
service.

Replacement also makes sense if you are selling soon. You want a roof that passes inspection
and looks good, but you do not need to invest in upgrades that the next owner might not value.
A clean replacement with a decent manufacturer warranty is enough to close the deal.

When new roof construction is necessary

New roof construction becomes necessary when the existing structure cannot support modern
loads or when you are adding living space. If your roof has sagging trusses, widespread rot, or
damage from a fire or hail storm, a replacement on top of that structure is just covering up
problems. You need to start fresh.

Adding solar panels also pushes you toward new roof construction. The panels add weight and
wind load, and many racking systems require attachment points that go through the decking
into the rafters. If the rafters are not spaced correctly or are too small, the whole system is



unsafe. A structural engineer can calculate the roof load capacity, but for a big solar array, you
usually need a custom roof system design.

What to ask your contractor

If you are talking to Austin roofers, ask them directly about the difference between new roof
and replacement for your specific house. Good contractors will walk you through the options
without pressuring you into the more expensive one. They should show you the condition of the
decking, explain the permit process, and give you a realistic timeline.

Ask about the materials they use. TEXO and GAF are common brands, but not all products are
equal. Ask about ventilation, ice and water shield requirements, and whether the ridge vent is
included. Ask about the workmanship warranty in writing. And ask whether the City of Austin
has any current moratoriums or special inspection requirements that might affect your project.

Understanding the difference between new roof and replacement is not just about terminology.
It is about knowing what you are buying and whether it meets your needs for the next twenty
years. A replacement solves today's problem. New roof construction sets you up for whatever
comes next. Choose based on your actual situation, not on what sounds cheaper in the
moment.

Either way, work with a contractor who pulls permits, follows code, and stands behind their
work. Your roof is too important to leave to shortcuts.



