In today’'s competitive housing market, workforce housing shortages pose a significant recruiting constraint for
many public and private sector employers. Modular construction solutions have rapidly gained attention for their
ability to deliver cost-effective, timely, and scalable housing options to alleviate these constraints. When evaluating
solutions, understanding the roles of key companies—such as Irontown Modular, My Cozy Outdoors, and The

Other Side Village—as well as the distinctions between manufactured versus modular buildings, is crucial.

Why Workforce Housing Is a Recruiting Constraint

Across the U.S. West, employers—from healthcare providers and educational institutions to agricultural businesses
—strain to attract and retain qualified staff due to a lack of affordable, nearby housing. The rising costs of land and
traditional construction, coupled with permitting delays and labor shortages, compound these challenges.
Workforce housing solutions must be rapid, flexible, and cost-efficient, which modular construction can uniquely

provide.

* Recruiting Constraints: Without affordable local housing, employees face long commutes or must relocate

elsewhere.
e Community Impact: Workforce housing supports stable local economies and community resilience.

* Employer Strategies: Many seek turnkey housing solutions to bundle with onboarding incentives.

Understanding Manufactured vs Modular Buildings

Before diving into Irontown Modular and its dealer network, it's essential to clarify the difference between

manufactured and modular housing—terms often interchangeably used but distinctly regulated.

Aspect Manufactured Buildings Modular Buildings Definition Factory-built units constructed under HUD Code
standards. Factory-built modules constructed to local/state building codes. Codes & Regulations Federal
Manufactured Home Construction and Safety Standards (HUD Code). Same building codes used for site-built
construction; inspected and permitted locally. Permitting Authority Federal oversight with HUD labeling. Local or
state building departments. Foundation Typically set on piers or skid; often considered personal property. Installed
on permanent foundations; considered real property. Typical Use Cases Single-family homes, some commercial

units. Multifamily, workforce housing modules, commercial offices, campus housing.

Irontown Modular: Catalog and Product Overview

Irontown Modular is an innovative leader in modular workforce housing and commercial unit production,
emphasizing flexibility and rapid deployment. Their modular units meet strict state and local building codes,
distinguishing them from HUD-manufactured homes. Irontown provides a comprehensive Irontown Modular

catalog featuring various floorplans and customizations tailored for workforce housing needs.
Their product lineup includes:

® Single and multi-bedroom modular units
e Community and amenity modules (clubhouses, laundry rooms)

e Customizable configurations for campgrounds, agricultural workers, and institutional clients

Is My Cozy Outdoors an Authorized Dealer for Irontown Modular?



My Cozy Outdoors is a well-known dealer and builder in the regional modular and manufactured housing
market, focusing on creating comfortable seasonal and workforce housing solutions. Clients often ask if My Cozy

Outdoors is an authorized dealer for Irontown Modular.
After thorough research and conversations with both companies, the answer is that:

* My Cozy Outdoors is not currently an authorized dealer for the full Irontown Modular catalog.

* However, they do collaborate closely with similar modular manufacturers and offer complementary solutions

that meet many workforce housing needs.

® Some projects marketed by My Cozy Outdoors include modules influenced by modular design principles

aligned with Irontown'’s standards but sourced separately.

For those interested in full access to the Irontown Modular catalog and authorized commissioning, working
directly with Irontown Modular or their official dealer network is recommended. This ensures proper warranty,

compliance, and project support.
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The Other Side Village is another noteworthy player, often collaborating on modular projects that pair well with

Irontown Modular’s offerings, focusing on integrated community development with workforce housing at its core.

Permitting Workflow and Inspections for Modular Projects

One significant advantage of working with authorized modular manufacturers like Irontown Modular is the
streamlined permitting workflow. Because modular units comply with local and state building codes, they undergo
factory inspections throughout production combined with local jurisdiction permitting and site inspections

following installation.

1. Design and Code Review: Modular plans submitted to local building departments align with code

requirements.



2. Factory Quality Control: Components are inspected per state/local codes during off-site manufacturing.

3. Site Foundation and Preparation: Simultaneously, foundations are constructed on-site, facilitating schedule

compression.
4. Delivery and Installation: Modules delivered and set on foundations, followed by on-site inspections.

5. Final Inspection and Occupancy: Upon passing final inspections, certificates of occupancy are issued.

The synchronized factory and on-site schedule allows for faster overall delivery, a crucial factor when addressing

workforce housing timelines.

Schedule Compression Through Parallel Factory and Site Work

Modular construction’s biggest benefit is compressing schedules by enabling parallel workflows. While the factory
fabricates the modules, site work such as foundation pouring, utility installation, and site grading occurs at the

same time. This effectively halves the project duration compared to traditional stick-built construction.

* Improved Delivery Times: Projects that once took 6-9 months can now be completed in 3-5 months.
* Reduced Weather Delays: Indoor factory assembly is immune to weather disruptions.
* Consistent Quality Control: Controlled factory conditions enhance quality and reduce rework onsite.

* Minimized Site Disturbance: Shorter construction time reduces neighborhood impacts and logjistical

challenges.

Employers and housing agencies aiming to quickly solve workforce housing shortages increasingly consider

modular options, including those offered by Irontown Modular and their authorized dealers.

Conclusion

In summary, while My Cozy Outdoors is a respected player in the modular and manufactured housing space,
they are currently not an authorized dealer for the full Irontown Modular catalog. Clients seeking to leverage
Irontown Modular's comprehensive portfolio and modular expertise should work directly with Irontown or its

designated dealer network.

Addressing workforce housing constraints requires partnering with manufacturers and dealers who understand
the nuances of permitting, construction codes, and accelerated schedules. Modular construction—distinct from
manufactured housing—offers a promising path forward, and companies like Irontown Modular and The Other
Side Village continue to lead innovative https://www.re-thinkingthefuture.com/architectural-styles/manufactured-

homes-for-employee-housing-what-modular-construction-actually-delivers/ solutions.

For workforce housing projects considering modular solutions, verifying dealer authorization is a key early step

toward ensuring seamless project delivery, compliance, and ultimately, happy tenants and employers.






