Why Roof Claim Supplements Matter for Texas
Homeowners

The Check That Arrives, and the One That Doesn't

When a storm rolls through Central Texas, it often leaves more than scattered branches and
dented gutters. It leaves homeowners with a claim number, a date for the adjuster's visit, and a
quiet hope that the insurance check will cover the whole roof. That hope is reasonable, but it
rarely survives contact with the actual numbers. The first check from the carrier is usually
based on what the adjuster can see from the ground or from a drone, and that view is
incomplete. It misses the lifted shingles, the curled flashing, the decking that has soaked up
water for weeks. This is where roof claim supplements come into play.

A supplement is not a complaint or a confrontation. It is a formal request to the insurer to
revise the original estimate because new damage was found during the tear-off or after a more
thorough inspection. It is a normal part of the claims process, and it happens more often than
most people think. In fact, many roof replacements in Texas end up with at least one
supplement before the job is approved.

Why the First Estimate Falls Short

Insurance adjusters work under time pressure. They drive from house to house, climb onto
roofs, take photos, and write estimates using software like Xactimate or Symbility. These
programs are powerful, but they are only as good as the data entered. If the adjuster cannot
see the underside of the decking or the condition of the underlayment, those items simply do
not appear on the initial report. That is not negligence. It is the nature of the first pass.

Consider a typical hailstorm in Round Rock. The hail might be the size of a quarter, and it
leaves obvious dents on the shingles. The adjuster notes that, writes an estimate for a full roof
replacement, and sends a check based on the replacement cost value, also called RCV. But
once the roofing contractor starts the tear-off, they find that the decking under two sections is
rotted. That is not hail damage; it is pre-existing wear or a slow leak from an old flashing. The
insurer will not pay for that unless it can be tied to the storm, and sometimes it can. The wind
lifted a shingle, rain got in, and the decking decayed. That is a covered loss, and it belongs in a
supplement.

The Real Cost of Skipping a Supplement

Homeowners often skip the supplement because they do not want more paperwork or another
visit from the adjuster. That is understandable, but it can cost thousands. The initial check is



usually written at the actual cash value, or ACV, which means the replacement cost minus
depreciation. Depreciation is the insurer's way of accounting for the age of the roof. A 15-year-
old roof has a lower ACV than a brand new one, even if the storm damage is identical.

When the contractor finds additional damage, the supplement request asks the insurer to
reassess the scope of work. If approved, the carrier issues a second check for the difference
between the original ACV and the final replacement cost, minus your deductible. Without that
supplement, you are left paying for the extra materials and labor out of pocket. That can turn a
manageable claim into a financial headache.

There is also the matter of the matching clause. Texas policies often include a provision that
requires the insurer to make the roof look uniform. If only one slope is damaged but the shingle
color has been discontinued, the matching clause may force the carrier to pay for the entire
roof. That is a supplement in its own right, and it is one that many adjusters do not include in
the first estimate because they assume the color is still available. A good roofing contractor
knows to check that.

Who Pushes for Supplements?

The roofing contractor is usually the one who catches the missing items. A reputable roofing
contractor will walk the roof after the adjuster leaves, take their own measurements, and
compare notes. They will photograph the rotted decking or the lifted flashing, and they will
prepare a detailed supplement request that cites the policy language and the industry
standard, like the NRCA guidelines. The contractor sends that request to the insurer, and then
the negotiation begins.

Some homeowners hire a public adjuster to handle this. A public adjuster works for you, not
the insurance company, and they often have deep experience with supplement requests. They
charge a fee, usually a percentage of the final settlement, but they can be worth it if the claim
is large or the insurer is dragging its feet. The Texas Department of Insurance regulates public
adjusters, and you can verify their license through the state's website. The Better Business
Bureau is another resource for checking a contractor's or adjuster's reputation.

When the Insurer Says No

Not every supplement is approved. The insurer might respond with a denial letter that explains
why the additional damage is not covered. That letter is not the end of the road. It is the
starting point for a more formal process. In Texas, you have the right to invoke the appraisal
clause in your policy. That clause lets both sides hire their own appraisers, and if the appraisers
cannot agree, an umpire makes the final call. The appraisal clause is often faster and cheaper
than going to court.



Before you go that far, review the denial letter carefully. It should state the reason for the denial,
whether it is a question of causation, policy exclusion, or simply a mistake in the estimate.
Sometimes the adjuster missed a section of the roof or used the wrong line item in Xactimate.
A simple phone call can clear that up. If not, the appraisal clause is your leverage.

What a Supplement Looks Like

A supplement request is not a vague email. It is a formal document that includes photos,
measurements, and a line-by-line breakdown of the additional costs. It should reference the
original estimate and explain why the new items are necessary and storm-related. The insurer
will compare it to the original using the same estimating software, so the supplement should
be written in that format. This is where a contractor who knows Xactimate or Symbility has an
advantage.

Here is a simple list of what a solid supplement request includes:

e Photos of the newly discovered damage, with clear markers

e A written explanation of how the damage ties to the storm event
e Arevised estimate using the same line items as the original

e Any relevant policy language, such as the matching clause

e Your contractor's contact information for follow-up

That last point matters. The adjuster may have questions, and a quick conversation can
resolve them faster than a back-and-forth over email.

The Texas Weather Factor

Texas is a magnet for severe weather. Hail damage and windstorm events are the two most
common reasons for roof claims in the state. The Texas Windstorm Insurance Association,
often called TWIA, covers wind and hail for properties along the Gulf Coast, but even inland
homeowners deal with the same issues. The frequency of storms means that insurers see a lot
of claims, and they have developed a reputation for scrutinizing supplements closely. That is
not necessarily bad. It just means you need to have your documentation in order.

The Texas Department of Insurance publishes consumer guides that explain the claims
process, and FEMA provides resources for disaster recovery. The Insurance Services Office, or
ISO, maintains the building codes that many policies reference, and a roof that does not meet
current code may not be fully covered. Knowing these details before you file can save you from
surprises later.

How to Avoid Missing a Supplement



The best way to avoid missing a supplement is to hire a contractor who will work with you
through the entire claim, not just the installation. Ask the contractor if they have experience
with supplement requests. Ask if they will be present during the adjuster's inspection. Some
contractors will walk the roof with the adjuster and point out damage that is not visible from
the ground. That single step can prevent a supplement from ever being needed.

If you are handling the claim yourself, do not rush the process. Wait until the contractor has
completed the tear-off before you accept the final payment from the insurer. That is the
moment when hidden damage becomes visible, and that is when you need to be ready to file a
supplement. The first check is not the final word.

The Bottom Line on Roof Claim Supplements

Roof claim supplements are not a sign that something went wrong. They are a normal part of
getting a roof replaced when the full extent of the damage is not obvious on day one. In Texas,
where storms are frequent and insurance policies are complex, understanding supplements
can mean the difference between a fully covered roof and a bill you did not expect.

The next time a storm rolls through, remember that the adjuster's first estimate is just a
starting point. The final number should reflect the real condition of your roof, not just what is
visible from the street. And if your contractor finds something the adjuster missed, do not
hesitate to file a supplement request. It is your right, and it is often the difference between a
repair and a replacement.

In the end, the goal is simple: get the roof you paid for, and get the insurance money that was
meant to pay for it. Roof claim supplements are the tool that makes that possible.


https://austinroofingcompany.com/guides/roof-insurance-claim-texas

