If you're choosing between Portuguese and Spanish for your first dubbed educational explainer, don't decide by
counting how many people speak each language. Decide by looking at who already finds your channel, how well

the format travels, and whether you can make a version that sounds natural enough to hold attention.

There is real international opportunity outside English, but dubbing is not a growth hack. A translated audio track
can make a useful video easier to watch; it cannot fix a slow opening, unclear visuals, or an explanation that loses
viewers in English. Before choosing a language, ask the question that matters more than the view count: what did

the retention graph do?

This guide covers how to choose a first language, what to expect from Al dubbing, and how to test a Portuguese

or Spanish release without mistaking early impressions for proof of success.

The short answer: let your audience signals break the tie

If YouTube Analytics already shows meaningful watch time or returning viewers from Spanish-speaking markets,
start with Spanish. If Brazil is a stronger source of engagement—or your topic and existing audience point clearly
to Brazil—start with Brazilian Portuguese. If neither language has a clear lead, choose a video that is especially

visual and terminology-light, then run a controlled test.

That is more useful than declaring Spanish or Portuguese the universal winner. Spanish offers access to audiences
across multiple countries, but “Spanish” is not one uniform viewing experience. Portuguese has important
differences too: a version aimed at Brazil is not automatically the right version for viewers in Portugal. Audience fit

depends on your subject, distribution, and localization—not just the size of a language group.

Look at opportunity and competition together

English remains highly competitive in many educational niches. A strong explainer can still succeed there, but
viewers have many channels to choose from. A well-localized version may reach people who prefer learning in
Portuguese or Spanish, including viewers who understand some English but would rather follow technical ideas in

their first language.

That opportunity does not mean non-English markets are empty, or that translating a video will deliver easy
growth. Each language has its own creators, established educational formats, and expectations for pacing and
terminology. A dubbed version enters those viewing habits; it does not get a pass because the original performed

well in English.

Start with your own evidence. In YouTube Analytics, review geography, language-related audience signals where
available, watch time, and returning viewers. Compare those patterns with the subjects your channel covers. An
engineering explainer may attract a different international audience than a video about personal finance or study

skills. Treat the numbers as clues, not a forecast.

Choose based on audience, not a language leaderboard

When Spanish may be the better first test

Spanish is a sensible first choice when your existing viewers already come from Spanish-speaking countries, your

topic has broad relevance across those markets, or you have access to a skilled Spanish-language reviewer who



can help localize the script. The key is to decide what audience you are serving. Word choice, examples, units, and

references may need attention depending on the countries you want to reach.

A single Spanish audio track can be a practical first experiment, but don‘t assume every phrase will feel equally
natural everywhere. Have a native speaker familiar with the subject review the language, especially if the video

discusses health, law, finance, safety, or another sensitive area.

When Portuguese may be the better first test

Choose Portuguese when your channel’s audience signals point to Brazil or when your topic has a clear connection
to Brazilian viewers. Be explicit about that target: Brazilian Portuguese and European Portuguese differ in
vocabulary, pronunciation, and usage. A localization plan that does not name its intended audience is likely to miss

details a native reviewer will notice.

For either language, the most practical first market is often the one where you can do a better job—not the one
that looks biggest on paper. Native-language review, useful local examples, and a relevant topic can matter more

than a broad theoretical reach.

Format fit: educational explainers are promising, but not automatic

Ever notice how educational content often has qualities that make dubbing easier than unscripted entertainment:
a defined topic, a planned structure, and visuals that help carry meaning. If viewers are listening to understand a
process, concept, or sequence of steps, translated narration can add value even when the original creator is not

speaking the viewer's language.

But explainers vary. A screen recording with clear on-screen labels may be easier to localize than a fast, joke-heavy
video built around the host’s timing. A lecture-style presenter may be straightforward to dub; a personality-led

creator whose expressions, pauses, and humor are central may need more careful adaptation.
Use these questions to assess format fit:

® Does the explanation rely on the spoken narration, or can the visuals carry part of the meaning?

Are jokes, idioms, or cultural references important to the video's appeal?

Does the host’s personality drive retention, or is the main draw the information?

* Do on-screen labels, diagrams, or captions also need localization?

Will the translated audio have enough room to fit the original edit naturally?

If the video depends heavily on host charisma, test a short section before dubbing a whole series. If it is structured
and information-first, it may be a better pilot—provided the translation remains clear and the audio fits the

visuals.

Al dubbing: a more mature workflow, not a substitute for judgment

Tools such as ElevenLabs Dubbing Studio can help creators produce translated audio more efficiently than a fully
manual recording process. Depending on the workflow and current product capabilities, Al tools may support
tasks such as generating a dubbed track and refining parts of the result. Check the tool's current features and

terms before building your production plan around a specific capability.

The important change is that Al can reduce some production friction. It does not remove the need to translate

meaning, review terminology, check timing, or listen for delivery that sounds wrong. A grammatically correct line



can still be awkward in speech. The target-language sentence may need a different structure or length to sound

natural and fit the scene.

Prosody is part of the explanation

Prosody—the rhythm, stress, emphasis, and intonation of speech—affects whether a lesson feels understandable
and engaging. A flat delivery can make a key distinction hard to hear. An oddly emphatic phrase can make the
speaker sound insincere. Timing also matters: a pause that works before a reveal in English may feel misplaced in

the dubbed version.

Listen for how the voice handles definitions, contrasts, lists, questions, and moments when the visuals change.
Does the emphasis land on the important idea? Does the speaker sound calm when explaining a careful procedure,

or rushed when the original pauses? These are editorial questions, not cosmetic preferences.

Also keep dubbing distinct from lip sync. Dubbing replaces or adds spoken audio in another language. Lip sync
refers to aligning visible mouth movement with spoken words. A dubbed voice track does not automatically make
a presenter's mouth movements match the translated speech. Pretty simple.. For a typical educational explainer,
natural audio timing and clear visuals emailtrinfluencermarketinghub may matter more than exact mouth

alignment, but the mismatch can be noticeable in close-up shots.

A practical dubbing pipeline

1. Pick one pilot video. Choose a representative explainer with a clear structure, strong visuals, and no
unresolved factual issues.

2. Choose the intended audience. Specify a Spanish-speaking market or Brazilian Portuguese, rather than

treating each language as a single undifferentiated audience.

3. Prepare the script. Start from an accurate transcript. Flag names, technical terms, units, jokes, and phrases

that need adaptation rather than literal translation.

4. Generate and edit the dub. Use a tool such as ElevenLabs Dubbing Studio if it fits your needs, but review

the output line by line. Adjust phrasing and timing where the spoken version sounds unnatural.

5. Get a native-speaker check. Use a reviewer who understands both the language and, ideally, the subject.

For sensitive topics, do not publish without qualified review appropriate to the subject.

6. Check consent and rights. Make sure you have permission to use the voice, likeness, and source material in
the intended way. If guests, interviewees, or licensed voices are involved, confirm that the relevant agreements
cover translated or Al-generated audio. Do not assume that access to a recording means permission to

recreate someone’s voice.

7. Review the finished video in context. Listen with headphones and watch at normal speed. Check

pronunciation, pacing, edits, background music, and any on-screen text that could contradict the narration.

Predictable technical failure modes to catch before publishing

Most problems are not mysterious. They appear when a translated track is treated as a file export rather than an

edited performance.

Failure mode What it sounds or looks like What to check Literal translation Correct words, unnatural phrasing
Have a native speaker revise for natural spoken language and intended meaning. Timing mismatch Speech rushes,
trails off, or clashes with a visual change Edit the line or timing; don't force every sentence into the original

duration. Mispronounced terms Names, acronyms, or technical vocabulary sound inconsistent Provide
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pronunciation guidance and review every key term in context. Prosody drift Important points lose emphasis, or
emotional tone feels off Listen for stress, pauses, and tone—not just intelligibility. Audio and visual mismatch On-
screen labels disagree with the narration, or visible speech feels noticeably out of sync Check graphics, captions,
and close-up shots; localize text where needed. Voice or consent issue A guest’s or creator’s voice is reused

without clear authorization Confirm permissions and applicable rights before generating or publishing the track.

Test with YouTube retention, not just views

Publish the localized version in a way that lets viewers discover the right audio experience—for example, through
YouTube's available language and audio features, if they are supported for your channel and upload. Check the

platform’s current setup options. Make the language clear in the title, description, or other relevant metadata, and

avoid creating confusing versions that split the audience without a plan.

Then compare performance with the English version carefully. The audience may differ, and a new language track

may take time to find viewers. Views alone will not tell you whether the dub is doing its job. Look at watch time



and the retention curve: where do viewers leave, and does the localized audience stay through the explanation,

demonstration, and conclusion?

Compare comparable parts of the video, while remembering that traffic sources and viewer expectations can differ
by language. If viewers drop sharply at a technical explanation, inspect the translation and narration there. If they
leave during the opening, the issue may be the hook, pacing, or mismatch between the title and the video—not
necessarily the language choice. Look at comments and viewer feedback too, but don't treat a handful of

comments as a representative survey.

A simple decision rule
Use this sequence:

* Choose the language with stronger existing audience signals when YouTube Analytics shows a

meaningful difference.
® Choose the market you can localize responsibly when the data is inconclusive.

¢ Start with an information-first explainer that does not depend heavily on wordplay or the host's
spontaneous personality.

* Run one carefully reviewed pilot before committing to a large batch of videos.

¢ Decide what to do next from retention and viewer response, not from the first burst of views.

There is no universal rule that Spanish should always come first, or that the Portuguese audience is easier to reach.
Spanish may be the better test for one channel;, Brazilian Portuguese may be the better fit for another. The
strongest first dub is the one you can target clearly, review properly, and improve based on how people actually

watch it.

Translate the lesson, not just the words. Then let the retention graph tell you whether the explanation made the

trip.



