Small Batch vs Large Run Custom Merchandise:
Choosing the Right Approach

When it comes to ordering custom promotional products, the scale of the order often
determines the strategy. Businesses face a choice between running a small batch of items and
committing to a larger branded merchandise run. Each approach has its own strengths and fits
different scenarios. Understanding the trade-offs helps you decide which path suits your goals,
budget, and timeline.

Small batch orders typically involve limited quantities of a product. This could be a few dozen
pens, a handful of branded tote bags, or a short run of custom drinkware. Large runs, on the
other hand, mean ordering hundreds or thousands of identical items. The decision is not just
about numbers. It connects to how you plan to use the merchandise, who receives it, and how
quickly you need it.

When Small Batches Make Sense

Small batch orders work well for targeted campaigns. If you are distributing items at a local
event, a trade show stand, or a small team meeting, you probably do not need thousands of
units. A focused run keeps costs manageable and avoids leftover stock. For example, a
company hosting a product launch for a niche audience might order fifty branded notebooks
rather than five hundred. The smaller quantity matches the scale of the event and the size of
the audience.

Testing new products is another reason to start small. If you are unsure how a particular item
will be received, a short run lets you gauge interest without a large financial commitment. You
can try a new style of bag or a different type of pen and see what your customers or employees
prefer. The feedback from that small batch can guide future orders. This approach reduces risk
and keeps your branding flexible.

Seasonal or one-off promotions also benefit from small batches. Limited edition items, holiday
giveaways, or short-term campaigns do not need long shelf lives. Ordering a small quantity
means you can match the merchandise to the moment without warehousing leftover stock.
The items feel exclusive, which can increase their perceived value.

P Small Batch vs Large Run Custom Merchandise: Choosing the Right Approach

Customisation and Speed



Small batch runs often allow for more customisation options. Because the order is smaller, you
can sometimes choose from a wider range of colours, finishes, or personalisation methods.
This is particularly useful when you want the merchandise to reflect a specific brand identity or
campaign theme. The turnaround time can also be faster. Many suppliers can produce small
orders quickly, especially when the products are in stock and the decoration process is
straightforward.

For businesses that value agility, small batches offer the chance to respond to trends or
events. If a new colour becomes popular or a particular style is suddenly in demand, you can
order a small run and have it ready in days rather than weeks. This speed can be a competitive
advantage, especially in fast-moving sectors like fashion, tech, or events.

When Larger Runs Are Worthwhile

Large branded merchandise runs come into their own when consistency and unit cost matter.
Ordering in bulk typically reduces the price per item. For companies that distribute the same
items across multiple locations, events, or campaigns, the savings add up. If you know you will
need a thousand branded water bottles over the next year, ordering them all at once makes
financial sense.

Brand continuity is another advantage. A large run ensures that every item looks exactly the
same. The colour matches, the logo placement is consistent, and the overall quality is uniform.
This consistency strengthens brand recognition. When customers or employees see the same
high-quality merchandise repeatedly, it reinforces the brand message.

Large runs also suit merchandise that has a long shelf life. Items like high-quality apparel,
durable bags, or sturdy drinkware can be stored and used over many months or years. If you
have the storage space, buying in bulk means you always have branded items on hand for new
employees, client gifts, or unexpected events. It simplifies logistics because you do not need to
reorder frequently.

For businesses that run large events, such as conferences, festivals, or corporate gatherings, a
large run is often the only practical option. When you need to give an item to every attendee,
the quantity required goes up quickly. Ordering in bulk ensures that no one is left out and that
the item is the same for everyone. It also simplifies distribution and reduces the risk of running
out.

Production Methods and Minimums

Large runs often unlock different production methods. Techniques like screen printing, pad
printing, or full-colour sublimation are more cost-effective at scale. The setup cost is spread
across more units, so the per-item price drops. Some decoration methods are simply not



available for very small quantities. Understanding the minimum order quantities (MOQs) of
your chosen product and decoration method is essential when planning a large run.
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Lead times for large runs can be longer, especially if the items need to be manufactured or
sourced. But the trade-off is a lower cost per unit and a consistent result. Planning ahead is
key. If you know your schedule, a large run can be ordered well in advance and delivered
exactly when needed.

Comparing the Two Approaches

The choice between small batch and large run often comes down to three factors: budget,
timing, and purpose. Small batches give you flexibility and lower upfront cost. Large runs give
you better unit pricing and consistency. Neither is inherently better; the right choice depends on
your specific situation.

Consider the audience. If you are giving items to a small group of VIP clients, a small batch of
premium merchandise might be more appropriate than a large run of standard items. For
broad distribution, such as a company-wide uniform or a giveaway at a public event, a large run
is usually more efficient.

Think about the product itself. Some items are more suited to small batches because they are
expensive or customised. Others, like basic branded pens or notebooks, are almost always
more economical in large quantities. The product's lifespan and storage requirements also
matter. A perishable or seasonal item should probably be ordered in a small batch to avoid
waste.

Timing plays a role too. If you need the merchandise quickly, a small batch may be the only
option. If you can plan ahead, a large run gives you more control over the final cost and quality.
For recurring needs, a large run can be stored and used over time, which simplifies ongoing
operations.

Blending the Two Strategies

Some businesses find that a hybrid approach works best. They order a large run of a core item,
such as a branded water bottle or tote bag, and supplement it with small batches of seasonal
or event-specific items. This way, they get the cost benefits of bulk ordering for their staple
merchandise while maintaining flexibility for special occasions.



Another hybrid model is to use small batches for testing and large runs for proven winners. A
company might order a small batch of a new product to see how it is received. If the feedback
is positive, they follow up with a larger order. This reduces the risk of being stuck with
unpopular stock while still allowing the business to scale up successful items.
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For businesses working with a supplier like Bulk Branded, it is worth discussing both options. A

good supplier can advise on MOQs, lead times, and the best decoration method for your
chosen product and quantity. They can also help you plan a phased approach, where you start
with a small batch and increase the order size as demand grows.

When planning your next order of custom promotional products, take the time to evaluate your
needs. Consider the purpose of the merchandise, the audience, the timeline, and the budget.
Small batch and large run each have their place. The best approach is the one that aligns with
your goals and resources.

Ultimately, the choice between small batch and large run custom merchandise is not about
which is better in general. It is about which is better for you right now. By understanding the
strengths of each approach, you can make an informed decision that supports your brand and
your business objectives.
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