
As AI-powered search transforms how users discover information, enterprise SEO professionals need to adapt
their strategies and tools accordingly. Traditional rank tracking methods, once the gold standard, are no longer
sufficient to capture the nuanced landscape of AI search visibility. This post will guide you through building a
robust Looker Studio dashboard that captures AI search visibility metrics effectively, integrating key tools and
addressing critical challenges like regional data integrity and prompt injection.

Understanding AI Search Visibility vs Traditional SEO Rank Tracking
Before diving into dashboard construction, it’s essential to clarify the difference between AI search visibility and
traditional SEO rank tracking. Historically, rank tracking relied on monitoring keyword positions in Google’s organic
results. However, the rise of AI-driven search technologies such as ChatGPT and Google AI Overviews has
shifted the visibility game towards conversational and summarised AI answers.

Unlike standard SERPs, AI search results often do not display traditional rankings but generate unique responses
based on underlying data sources and models. This shift means:

Traditional metrics like average position or visibility index are insufficient to measure how visible a brand is in
AI-powered search environments.

Brand presence is now also about appearing correctly within AI-generated summaries, snippets, or agent
context, not just links on page 1.

Keyword intent and conversational context play a larger role in determining visibility compared to isolated
keyword queries.

Therefore, specialised dashboards built with tools like Looker Studio must incorporate tailored connectors and
data sources that reflect these evolving AI-centric metrics.

Why Looker Studio for AI Search Visibility?
Looker Studio combines the flexibility to connect to various data sources with custom visualisation capabilities,
making it ideal for enterprise brands tackling AI search. Some reasons to choose Looker Studio include:

Extensive connectors: From Google Analytics (GA) to third-party APIs like Peec AI or Otterly.AI, Looker
Studio can pool diverse datasets seamlessly.

Custom metrics and dimensions: You can define new metrics beyond traditional rank such as AI answer
share and prompt completion rates.

Governance and sharing: Enterprise-friendly sharing, permissions, and data freshness scheduling.

Export flexibility: Clean exports validate data integrity and facilitate BI integration, something I always
recommend auditing carefully.

Key Challenges in AI Search Data Collection

Regional Data Integrity and Prompt Injection

One major pitfall when building AI search visibility dashboards is spatial and regional data integrity. Because AI
models like those powering ChatGPT or Google AI Overviews can produce regionally biased or inconsistent
outputs, it’s critical to validate some queries on multiple regional versions (e.g., UK vs US) before trusting
aggregate trends.



Moreover, prompt injection—the manipulation of query prompts to artificially boost or shift visibility metrics—is
often sold as ‘regional tracking’ in some tools, but it’s an inflated claim that distorts actual search performance.
Always sanity-check suspicious data points by running manual cross-region queries or using tools known for
rigorous testing such as Peec AI.

LLM Breadth and Emerging AI Search Surfaces in 2026

The breadth of Large Language Models (LLMs) underlying AI search is expanding fast, creating new visibility
surfaces:

Conversational agents: Interfaces where users ask complex, multi-turn queries.

AI overviews and summaries: Such as Google’s AI Overview feature, offering digestible briefings rather than
traditional links.

Integration into vertical search & enterprise solutions: Automating knowledge discovery within brand
ecosystems.

Looker Studio dashboards that include data from Ahrefs for backlink and content health, alongside AI-focused
tools like Otterly.AI for chatbot query logs and Peec AI for AI ranking signals, will be well-equipped to cover these
surfaces comprehensively.

Building Your Looker Studio Dashboard: Step-by-Step

Step 1: Define Your AI Visibility Objectives

Clarify what AI search visibility mean for your brand and stakeholders. For example, typical objectives include:



Tracking the volume and share of AI-generated answers mentioning your brand.

Understanding regional visibility differences for conversational AI queries.

Monitoring multi-brand or multi-market AI visibility performance.

Ensuring governance over data sources and access.

Step 2: Set Up Your Data Sources and Connectors

Use Looker Studio connectors to pull data from:

Google Analytics (GA): Vital for baseline web traffic and user behaviour metrics linked to AI-driven content.

Peec AI API: To obtain AI answer visibility metrics by region and intent category.

Ahrefs: For backlink and content authority insights that drive AI knowledge bases.

Otterly.AI logs: Capturing chatbot and conversational query data to understand user interaction with AI
agents.

Google AI Overviews API or manual exports: To track featured snippets and summarisation impacts.

Note: Some connectors may be add-ons or require enterprise licensing, so clarify what’s included to avoid
https://bmmagazine.co.uk/business/top-3-ai-search-visibility-solutions-for-enterprise-teams-2026-rankings/
surprises.

Step 3: Design Metrics and Dimensions for AI Search

Avoid relying solely on traditional SEO metrics. Instead, build custom fields such as:

MetricDescriptionData Source AI Answer Share Percentage of AI-generated answers referencing your brand vs
competitors Peec AI Regional Consistency Score Variance in brand mention visibility between regions Peec AI +
manual UK/US query checks Chatbot Engagement Rate Percentage of chatbot queries leading to positive brand
outcomes Otterly.AI AI Overview Presence Times brand appears in Google AI Overviews Google AI Overviews API
Backlink Authority Score Measurement of backlink health supporting AI knowledge bases Ahrefs

Step 4: Build Visualisations with Clarity and Governance in Mind

Create visuals that easily communicate AI visibility nuances:
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Heat maps for regional differences, showing where AI visibility is strong or weak.

Trend lines for AI answer share over time, correlated with marketing campaigns or content updates.

Comparative bar charts displaying multi-brand or multi-market performance.

Tables combining raw query data with AI-generated answer summaries.

Governance is crucial: configure access rights strictly for different teams, ensure data update schedules match
report use cases, and always export a clean data set for audit trails.

Step 5: Sanity-Check Your Dashboards Regularly

Given the novelty of AI search data, you must perform regular sanity checks such as:

1. Manually verify at least one UK query vs one US query before trusting regional aggregate data.

2. Watch out for inflated numbers caused by prompt injection or irrelevant AI snippets.

3. Keep an eye on “metrics that look good but do nothing” such as disproportionate view counts without
engagement.

This process is key to maintaining data integrity and preventing misleading strategic decisions.

Enterprise Requirements: Multi-Brand Tracking and Governance
Many enterprise organisations manage multiple brands and markets, so your dashboard must:

Track AI visibility across all brand subsets in a unified interface

Support role-based access control (RBAC) to protect confidentiality

Allow data segmenting by region, brand, and product line

Integrate with BI tools for seamless enterprise reporting pipelines

Looker Studio handles much of this natively, but ensure your chosen connectors also support multi-tenant data
views and do not impose undocumented data quotas or 'enterprise only' hidden limits.

Summary and Best Practices
AI search visibility requires a fundamentally different approach than traditional rank tracking with GA
reporting alone.

Looker Studio, combined with third-party APIs like Peec AI, Ahrefs, and Otterly.AI, enables comprehensive
multi-source dashboards.

Prioritise data integrity by validating regional queries manually to avoid prompt injection distortions.

Design dashboards around enterprise governance, multi-brand flexibility, and easy export for BI integration.

Maintain an audit mindset: routinely sanity-check key queries and avoid relying on vanity metrics.

By following these guidelines, your Looker Studio dashboard will empower your SEO and marketing teams to
navigate the rapidly evolving AI search landscape confidently in 2026 and beyond.


